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MINISTRY OF ENERGY AND POWER DEVELOPMENT
Towards Energy Sustainability for socio-economic transformation

The Vice President of Zimbabwe Honourable General (Rtd) Dr. C.D.G.N. Chiwenga was the Guest of Honourat the 2025 International Renewable Energy Conference in April organized by Ministry of Energy and PowerDevelopment and Alpha Media Holdings
During this conference the National Energy Efficiency Policy was launched on the 9th of April 2025 by the VicePresident of Zimbabwe, Honourable General Dr. C.D.G.N. Chiwenga. The policy emphasis is on the efficientuse of energy resources available in the country. Further the policy was formulated to reduce bio degradablewaste that will be converted to biogas and biomass. The Vice President stressed on the need to store energy thatis being produced. The government has embarked on the energy projects such as wind energies. TheGovernment is aiming 200MW of installed renewable capacity by 2030.

Launch of the National Energy Efficiency Policy at the International Renewable Energy Conference (IRECE) 2025
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1.0 Introduction
The provision of reliable and sustainable energy services is undoubtedly the key driver towardsand socio-economic development for any progressive economies. Thus, there is a positivecorrelation between economic growth and energy supply. As the country moves towardsmeeting vision 2030 of “an upper middle-income society” focus is being put to ensure universalaccess to sustainable and modern energy anchored on massive expansion of generation capacityas well as urban and rural electrification using both on and off grid energy solutions. TheMinistry under the Second Republic has gone on a drive to implement strategies that achievethese aspirations through maintenance and rehabilitation of existing infrastructure andconstruction of new energy projects. Further, the Ministry has adopted policies that promotethe participation by both individuals and private players in energy production.
Currently Zimbabwe still depends on regional utilities to augment its internal electricitygeneration while the bulky of the liquid petroleum products are imported except for the locallyproduced ethanol which is blended with petrol. There is therefore need for continuedinvestments to ensure that the country become energy secure and become a regional hub forfuel transportation and distribution in the Southern African Region.
1.1 Current Situation Analysis
The country has an average supply capacity of 1200MW to 1400MW against peak demand of1800MW. The power sector is currently experiencing a power supply deficit in the range of400 – 700MW which is met by load shedding during peak demand periods. The power fromregional utilities is obtained through Power Purchase Agreements (PPA) between regionalutilities on a firm and non-firm basis and these include HCB of Mozambique and Eskom ofSouth Africa comprising 100MW firm and up to 400MW non-firm capacity.
The demand for power is set to continue growing due to the anticipated growth in all sectorsof the economy as we move towards vision 2030 targets.
1.2 Major sources of locally generated electricity include: -
Hwange Thermal Power Project which continues to operate with an average of four units fromthe 6 available with an average capacity of 430MW. Forced outages continue to affect the plantoperations. The commissioning of Hwange units 7&8 had been a major improvement to thepower supply.
Kariba Power Station remains the country’s reliable source of electricity with most of the unitsavailable at any given time. Output is usually limited due to water conservation measures.
1.3 Independent Power Producers (IPPs) have now emerged to play a significant role in thesupply of electricity with a capacity of more than 100MW having been installed and is feedinginto the national grid (Zimbabwe Zhongxin Electric Energy (ZZEE) 50MW, NyanganiRenewable Energy 30MW, Solar IPPs +30MW). A number of other solar projects are stillongoing and ZZEE is set to expand its capacity. The Dinson Thermal Power Plant in Manhizeand Zhing Zhou in Hwange are targeting to produce 200 MW. Approximately IPPs areproducing 104MW of electricity.
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2.0 Major Success Projects under the Second Republic
2.1 Kariba 7&8 Extension Project
In 2018, the Government of Zimbabwe commissioned 300MW (2x150MW each) from theKariba Extension Project at an estimated value of US$440 million including developmentcosts. The project is a peaking power plant which is meant to provide power during peakdemand. The 300MW new capacity saw Kariba becoming the largest power plant with acombined capacity of 1050MW.

Units 7&8 at Kariba Power Station generating 300MW
2.2 Hwange7&8 Expansion Project 600MW Thermal Power
Hwange Thermal Power Station was expanded by an additional two units (7&8) which have acombined capacity of 600MW. The project was officially commissioned on the 3rd of August2023 by His Excellency E.D Mnangagwa after ground breaking ceremony conducted on the27th of October 2018. The project is significantly contributing towards closing the demand andsupply gap through adding 600MW to the national grid.


